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The Healthcare Roller Coaster -
What’s Behind the Paradigm Shift?

Part 3 of 3

then succeed because they are aggressive, entrepreneurial, make 

significant investments in R&D, but also lack overhead and layers  

of management. 

High Growth: At this stage, additional small and medium-sized 

companies enter the market creating a space full of startups sure to 

develop over time; many new “idealistic” products and services are 

developed.  

Saturation: Industry saturation means there are many companies 

of all shapes and sizes. Competition thickens, the underdogs are  

forced out or acquired, and the market begins to stabilize. Only  

those products and services that offer tangible value remain while 

others fade away.

Maturity: Think of the Big Three automakers, the leading ERP 

companies, or the major hotel chains.  These companies arose from 

the ashes as the primary players in their markets. Now behemoths, 

they have slam-dunked the competition, own the niche and created 

smaller, utility players along the way.  

And then it begins again. The cycle starts with the inevitable 

development of “the next big thing” and propels the market in a 

new direction. Remember, if you were a winner in the old paradigm, 

chances are you will struggle in the new paradigm. 

In part two of our white paper series on healthcare, we ended  with 

a brief discussion about additive manufacturing and the enormous 

impact it’s going to have on the supply chain industry. Product 

packaging and the chemical supply chain for manufacturing  

drugs and medical devices are just two areas expected to undergo 

major change. 

Companies are always evolving and changing, but at some point in 

an industry growth cycle,  the change is so drastic the entire industry 

is affected. The healthcare industry is currently on the brink of such 

an event—an event that will drive the radical industry shifts we  

described in parts one and two of this series. 

Additive manufacturing will revolutionize the healthcare industry—and 

many other industries for that matter. It will do what Dell’s innovative 

supply chain model did to inventory practices, what the iPhone did to 

the cellular phone industry and what Facebook did to social media. 

The Economist called additive manufacturing “momentous” in their 

April 2012 article, “The Third Industrial Revolution”.

Most industries follow a similar trajectory of growth: 

Starting Point: This is the point where a few small innovative 

companies exist. They discover the revolution not knowing the 

future disruption it will cause. These small companies begin and 
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The Healthcare Industry Market Game Changer
“What is driving the new paradigm in the healthcare industry?” Additive 

manufacturing. This revolutionary technology has already begun to 

redefine the manufacturing of pharmaceuticals and medical devices, 

product packaging, drug delivery techniques, and even the production 

of human cells for tissue and organ regeneration.

Along with changes in government regulations on insurance coverage 

to standards for packaging and serialization, additive manufacturing 

will play a vital role in lowering costs throughout the value chain. At 

the same time, it has the power to improve patient outcomes. The 

industry will be forever changed. Consider a few other industry 

paradigm shifts as case studies:

Dell:
The company moved from a 20-day inventory model to a 5-day 

inventory model. This gave them an enormous edge over the 

competition in time-to-market for new products. It also significantly 

decreased inventories, obsolescence and carrying costs. Dell created 

greater demand for their products simply through inventory shifts.

Apple:
The technology giant introduced the first iPhone in 2007. With their 

reputation for innovation, they combined music, telecommunication, 

touch screen technology and the Internet to create the sexiest 

smart phone to date. Prior to the iPhone, Blackberry dominated the 

smartphone market with their secure, non-flip phone design and 

robust e-mail capabilities. Apple’s iPhone shattered the market 

to pieces, creating an event in the industry that still has everyone 

chasing them.

Facebook:
Sure, CompuServe, Xanga and MySpace were all early social media 

and sharing sites but they  lacked the power Facebook gave the 

social media world. Facebook grew exponentially and revolutionized 

the way people communicated through the Internet. Facebook, Twitter, 

Instagram and even Snap Chat are the main players—for now. But 

just as MySpace came and went (it’s mustering a return among the 

music crowd), users get bored quickly and some analysts suggest 

that people are already seeking the next new “thing.”
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Here we go
The ride has begun; as they say, it’s not a question of “if” but “when”.  

Do you want to hit the crest of the hill prepared to let go and enjoy the 

ride? Or, grit your teeth and hold on for dear life on the way down? 

A smarter approach to your supply chain and related technologies  

can make all the difference if you start now.

For ten years, Scott Sheldon engineers have worked with companies 

like yours to provide prescriptive supply chain solutions that make the 

most of seismic industry shifts. The key is to get out in front of the 

change—before your competition does.

How can we help you take advantage of Healthcare’s new paradigm? 

Call us. Let’s take this ride together.

Conclusion
The Healthcare industry will be a roller coaster ride for the foreseeable 

future.  Hopefully, some of our insights and ideas on supply chain will 

help improve your chances of success—or at least challenge some 

of the traditional thinking. In fact, we would love to be your partner 

through this journey. Give Scott Sheldon a call today!

Case Study
Applying supply chain solutions earlier in the value chain 

is what we are preaching, just as a doctor prescribes 

preventative medicine. We not only talk the talk, we walk 

the walk. Take a read at one case study with proven results.

This Multinational Healthcare Company* asked Scott 

Sheldon to lead an operations improvement engagement 

for the clinical trials segment of their drug division. A  

major goal of the effort was to use the clinical trial area 

as a test case with which they could apply lean concepts  

and then extend that knowledge to identify quantitative, 

real-world improvements elsewhere in the division.

Key components of the engagement: 
-Improve process efficiency and effectiveness 

-Involve warehouse staff in solution development to foster a 

spirit of continuous improvement 

-Measurably improve customer service

-Address receiving, put-away, pick and pack, inventory 

control, etc.

-Consider regulatory requirements 

Result: 
Once redundancies were eliminated and key functions 

streamlined, the client reported cost improvements of more 

than 10% and a 25% increase in processing levels with no 

negative impact to regulatory requirements. 

To read more in-depth about how additive manufacturing 

will affect supply chains check out our Point of View, here.

*Due to confidentiality, we do not disclose the names of healthcare companies.
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